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Chairman’s 
Message

I am pleased to present our Board Annual Report 
for Tanweer (Rural Area Electricity Company) for 
the financial year ending 31st December 2019. The 
report will also portray the development and work 
progress of Tanweer projects in the Sultanate of 
Oman.

During the past year, the Board of Directors and 
the Executive Management urged Tanweer (Rural 
Area Electricity Company) to develop and meet the 
electricity and water desalination requirements in 
the authorized areas. The company seeks to raise 
the efficiency of operation, optimal exploitation of 
resources, and reach the best results, whether for the 
company and its shareholders or for its customers 
who have reached around (41,586) customers. The 
board of directors works to achieve Tanweer’s 
vision to push the economy towards a sustainable 

green economy and implement Tanweer’s Clean 
Energy Strategy which aims to achieve 20% of the 
capacity from renewable sources by 2025 to make 
the Sultanate of Oman a nation with the least low 
carbon footprint.

The Company’s Performance in 2019
Following the company’s numbers and 
achievements in 2019, one can observe the 
significant growth in all its business and activities, 
and its role in meeting the needs of its customers 
of power efficiently and reliably. Tanweer plans 
to implement huge projects which coincide with 
national plans to reduce dependency on liquid fuel 
and diesel to generate electrical energy and divert 
the trend towards renewable energy sources.

The company achieved total revenues of R.O. 
139.7M in 2019 compared to R.O. 125.6M in 2018, 
an increase of about 11.2% due to the increase in 
the number of customers by 4.6% and the increase 
in electricity consumption by 3%. The operating 
expenses increased to 106M in 2019 compared 
to R.O. 125.6M in 2018, due to the following two 
reasons:

1.	 Increase in electricity purchased by 12.8%. This 
is due to the increase in the cost of purchase 
tariffs from the Oman Power and Water 
Procurement Company (OPWP).

2.	 Increase in fuel cost consumption by 2.3% from 
2018.

The increase in operating expenses led to the 
higher unit cost of electricity and thus increased 
subsidy.

The company achieved a profit after tax of R.O. 
4M. This is due to the continued development 
in operational performance, human resource 
capability and commitment to using the latest 
technologies in the company systems.
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Quality, Health, Safety & Environment 
Tanweer continues its efforts to developing work, 
improving performance and achieving public 
safety, occupational health, and the environment. 
We also ensure all company stakeholders 
including employees, consultants, contractors, and 
suppliers are aware of the latest regulations, major 
developments and best practices in occupational 
health and safety. This will allow achieving the 
highest levels of quality, through continuous 
training, exchanging knowledge and experiences, 
discussing mechanisms and methods for upgrading 
health and safety systems of human cadres as well 
as ways to improve production and operational 
efficiency and sustainability. 
Tanweer deeply regrets the occurrence of death 
that occurred in the company’s authorized area 
in Musandam with one of our contractors. The 
worker fell from a height of approximately 5 meters 
during his work on connecting the electrical line to 
a residential property. The company did not record 
any Lost Time Injury (LTI) in 2019 and the number of 
PI reports was 5,618.

Future Vision 
Tanweer continuously strives to become a global 
role model in energy efficiency and reliability as it 
supports the transition towards a green economy, 
promoting sustainability. The company prepared its 
five-year plan (2019 - 2023) focusing on developing 
renewable energy projects. In November 
2019, Tanweer achieved major milestones and 
developments in renewable energy following the 
commercial operation of the Dhofar Wind Energy 
Project (50 MW) in Fatkhait (Wilayat Shalim and 
Halaniyat Islands). Furthermore, the company 
received the 2019 Asia Energy Award for Best Wind 
Energy Project.

The global energy consultancy company “The 
Energy” has also ranked Tanweer fourth place 
out of the 5 best companies in hybrid energy 
implementation. Tanweer has identified 11 
locations within its concession areas and is striving 
hard on executing the solar-distributed generation 
projects. Moreover, the company has completed 
the rooftop photovoltaic solar system at Muscat 
headquarters. 

Regulatory Price Control
With reference to the law promulgated by Royal 
Decree, the Special Economic Zone Authority for 
Duqm has been granted the authority to exercise 
the powers of the authority for Electricity and Water 
regulation issued by Royal Decree No. 78/2004 
within the limits of the economic area under its 
administration.
From the beginning of 2020, Tanweer will deal with 
both the Electricity Regulatory Authority of Oman 
(AER) and the Special Economic Zone Authority in 
Duqm (SEZAD) to serve customers in each of their 
authorized areas.
By the end of 2019, Tanweer, in cooperation with 
the AER and SEZAD, completed a review of the 
price control monitoring plan (2018-2021), and it 
also completed the price control mechanism and 
the requirements of operating cost (OPEX) and 
capital expenditure (CAPEX) were determined for 
period 2020-2021. 

Human Resources 
The total number of employees reached 456 as 
of December 31, 2019, of which 437 are Omani 
employees, 19 expatriates, and 17 staff appointed 
to the Distribution Code Review Panel (DCRP). 
The Omanization rate achieved was 96% and the 
company continues to develop a capable and 
talented Omani workforce that will contribute to 
the strength of the nation.

Operational Highlights 
•	 Total customers increased by 4.6% from 39,773 

in 2018 to 41,586 in 2019. 
•	 The Electricity sent to customers increased to 

3% in 2019 compared to 2018. 
•	 The company continues to improve and develop 

its compliance with the regulations and license 
conditions, with continued cooperation with the 
Authority Electricity Regulatory (AER) and the 
Electricity Holding Company (Nama Group) and 
other relevant stakeholders within the company.

Thanks & Gratitude
We realize that the road is still long and what 
has been achieved is only a step from a pool 
of ambitions, goals, and aspirations of the 
Board of Directors, who embrace the plans and 
accomplishments of the executive management 
and employees, supporting them to reach the 
best global standards, providing reliable and safe 
electrical service to subscribers under our national 
government.
We also offer our sincere condolences on the 
death of His Majesty Sultan Qaboos bin Saeed bin 
Taimur, may God bless him with His mercy and rest 
him in the abodes of the pious and righteous in 
Paradise.

On behalf of the members of the Board of Directors 
and workers in Tanweer, I would like to express 
congratulations and blessings to His Majesty Sultan 
Haitham bin Tariq, on the occasion of receiving 
the reins of government in Oman. We ask God to 
grant him the strength in continuing the reforms 
and development, marching towards a prosperous 
future for this nation and for every citizen of this 
blessed country.
In conclusion, we would like to thank and greatly 
appreciate all employees of Tanweer Company for 
their continuous efforts to enhance the company’s 
status, and to our shareholders who have given us 
the confidence and responsibility, motivating us 
to perform the utmost potentials to achieving the 
company’s goals, strategies, and aspirations.

Faisal Khamis Al-Hashar 
Chairman
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CEO’s 
Message

Tanweer is steadily moving towards a better 
future, orienting its ambition to achieve a vision 
of greener energy while employing strength and 
determination from the capabilities of our human 
resources, promoting our values of teamwork, 
respect, integrity, quality, professionalism and 
customer focus. 

By commissioning of Dhofar Wind Plant Tanweer 
is moving in a straight direction on our promising 
mission of enabling development in our 
concession areas through providing sustainable 
and green energy. 

The company continues its development on the 
11 sites Solar-Diesel Hybrid Project. The feasibility 
study of this project was completed in 2018 
demonstrating considerable diesel fuel savings 
and reduction in O&M costs. This is done by 
implementing a hybrid Solar PV and Diesel system 
at 11 of Tanweer’s existing Power Plants with a 
total PV capacity of 37MWp and 28MW of battery 
storage capacity. procurement process was started 
in 2019.

Moreover, since the beginning of 2019, Tanweer has 
been dealing with both the Electricity Regulatory 
Authority of Oman (AER) and the Special 
Economic Zone Authority in Duqm (SEZAD) to 
serve customers in each of their authorized areas. 
With reference to the law promulgated by Royal 
Decree, the Special Economic Zone Authority for 
Duqm has been granted the authority to exercise 
the powers of the authority for Electricity and Water 
regulation issued by Royal Decree No. 78/2004 
within the limits of the economic area under its 
administration.

Quality, Health, Safety & Environment 
(QHSE) 
The company continues to maintain a healthy and 
safe place of work for all its employees, as well 
as taking all reasonable steps to ensure that the 
public and environment are exposed to the lowest 
practicable level of risk. In 2019 Tanweer attained 
zero restricted work case and LTI, 1 medical 
treatment ,5.618 PI reports and 1 fatality.

Tanweer implementing its HSE strategic plan 
which started in 2018 moving forward to 2021 with 
initiatives including the following:

•	 Establishing the HSE Consultative Committee, 
chaired by CEO, to involve contractors 
and all levels of staff in safety performance 
improvement.

•	 Enhancing HSE training plan, including 
Leadership Behavior Based Safety program.

•	 Introducing Regional Assessment Panels to 
improve operational authorization process.

•	 Holding Safety Stand Down Events in all 
regions to reinforce safety culture among staff 
and contractors

To our Customers….
Your satisfaction with our services is what motivates 
us to excel in providing energy and customer 
services that exceed your expectations. We are 
proud to announce that Tanweer customers have 
increased in number more than 4%, from 39,773 in 
2018 to 41,586 in 2019. In 2019 Tanweer achieved 
94% in customer satisfaction performance.

To Tanweer’s Employees ....
Your continuous hard work and efforts are 
appreciated and have resulted in the company’s 
2019 remarkable achievements. We made it 
clear in Tanweer that one of our main objectives 
is to focus on our people by enhancing their 
skills and knowledge through better training 
and development. This in turn will reflect on the 
company by improving business performance, 
employee capabilities and morale. Furthermore, 
Tanweer honored its employees for their completed 
ten Lean projects in 2019 which aim to develop 
more efficient mechanisms and improve overall 
work productivity.

In 2019 we continue our seven strategic objectives 
which are supported by fifteen initiatives to 
meet our commitments towards our customers, 
employees, shareholders, and partners in the 
electricity sector. The following are our objectives 
and business initiatives for 2019:

Objective 1: Develop & Engage Staff

Objective 2: Embed A Positive Hse Culture 
& Deliver Continual Improvement In Safety 
Performance

Objective 3: Maximize Business Performance 
Efficiency

Objective 4: Maximize Shareholder Value And 
Meet Financial Targets

Objective 5: Enhance Customer Experience And 
Achieve Regulatory Targets

Objective 6: Engage Effectively With Key 
Stakeholders:

Objective 7: Maximize Renewable Energy Sources 
Implementation

To our Shareholders ....
We will continue to take advantage of your valuable 
guidance, to support us in achieving our objectives 
and fulfill our mission of contributing in the 
development of our nation. We will also continue 
our progress in providing services of excellence to 
satisfy our shareholders and customers, maximizing 
the benefit for all. 
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Ahmed Said 
Al Harthy 

(Chief Supply Officer)

Robert Booth
(Senior Manager of QHSE)

Salim Abdullah
 Al Humaidi

(Corporate Services Senior Manager)

Ghudayyer Rashid 
Said AL Waheibi
(Chief Operating Officer)

Tariq Riaz Khan
(Senior Manager of 

Business & Asset Planning)

Salman Tarique 
(Commercial Affairs 

Senior Manager)

Hamood Basheer 
Said Al Mangi 

(Senior Human
 Resource Manager)

Executive Management 
Team

Financial Affairs......
Tanweer’s profit after tax in 2019 amounted to 
4.8 million RO due to the intuitive that where 
implemented during 2019. . Electricity sales 
increased by 3% from 2018  and the Power 
Procurement from OPWP had increased by 12.8%. 
The number of customers had also increased to 
41,586, a 4.6% increase compared to 2018.

Customers and Supply….
The energy supplied to Tanweer customers reached 
1,102 GWh in 2019 compared with 1,073GWh in 
2018. Tanweer seeks to enhance its reputation and 
connect with customers by enhancing customer 
experience and increasing electricity consumption 
rationalization. The company has also expanded 
its collection channels by providing convenient 
billing options, giving access to customers through 
mobile applications and websites as well as access 
to customer invoices through mobile phone links 
and answering enquiries through the call center.

Projects and assets ….
The company has successfully passed the ISO 55001 
quality control audit for the asset management 
system. The GIS field survey and data collection for 
all Tanweer desalination and power plants, as well 
as the electrical network assets and geographical 
coordinates have been completed. Several other 
projects have also been completed to improve 
electricity delivery and distribution services in 
all Tanweer’s licensed areas. Moreover, the total 
Tanweer’s asset increased by 26%, from 422 million 
RO in 2018 to 533 million RO in 2019.

Human Resources….
Tanweer practiced the objectives of restructuring 
process which done in 2018. The company also 
managed to conduct several training programs in 
deferent technical and managerial and maintained 
96% of Omanisation within 2019. 

Thanks, and appreciation ....
I would like to thank the Chairman and the members 
of the Board for their support and guidance in 
overcoming the challenges Tanweer has faced. 
Furthermore, I would like to take this opportunity 
to sincerely thank the management team and our 
employees for their dedication and diligent efforts 
in achieving the goals of the company. Appreciation 
is also extended to our partners, contractors, 
suppliers and service providers for their services 
and products that have had a significant impact on 
the company’s operations. Finally, I offer my sincere 
gratitude to the Ministry of Oil & Gas, Electricity 
Regulatory Authority, Special Economic Zone of 
Duqm, the Public Authority of Water, the Electricity 
Holding Company and the sector for their ongoing 
support and valuable guidance.

Eng. Saleh Bin Nasser Al-Rumhi
Chief Executive Officer
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Corporate 
Governance

H.E. SHK. 
FAISAL KHAMIS 

AL-HASHAR
(Chairman)

ENG. 
SALEEM AHMED 

ABDULLATIF
(Deputy Chairman)

SHK.
DR.MANSOR TALIB 

AL-HINAI 
(Board Member)

MR. 
SULIMAN SALIM 

AL-ADI
(Board Member)

MR. MOHAMMED
 AHMED AL-BRASHDI 

(Board Member)

Board of
Directors
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Corporate 
Governance
The Board of Directors of Tanweer (Rural Areas 
Electricity Company SAOC) are committed to 
maintaining the highest standards of Corporate 
Governance. Tanweer has designed its Corporate 
Governance policy and procedure to ensure that 
the company is focused on its responsibilities 
to its stakeholders and is creating long term 
shareholder value. The company recognizes 
the interests of all its stakeholders including 
shareholders, employees, customers, suppliers and 
the communities in which it operates. Tanweer’s 
corporate governance framework is committed to 
the highest standards of business integrity, ethical 
values, and professionalism.

Board of Directors & Committees
The Board of Directors is accountable to the 
shareholders for the governance of the company. 
All Directors are accountable for the proper 
stewardship of the company’s affairs and share a 
responsibility in ensuring the highest standards of 
disclosure and reporting, ethics and integrity.

Powers specifically reserved for the Board 
include:

	► Providing direction and guidance to the 
company in the formulation of its strategies 
and in the pursuance of its operational and 
financial goals.

	► Monitoring systems of governance and 
compl iance.

	► Overseeing systems of internal control and risk 
management.

	► Approving major acquisitions & disposals and 
capital expenditure.

	► Reviewing HR processes with emphasis on top 
management succession planning.

	► Approving annual budgets and strategic plans.

Subcommittees of the Board
The Board is responsible for the establishment 
and monitoring of the functioning of all Sub 
Committees, the appointing of members to these 
committees and compensation payable to them. 
The Board has delegated responsibilities to four 
subcommittees namely, (1) Tender Committee, (2) 
Internal Audit Committee, (3) Human Resources 
Committee and (4) Capital Investment Committee.

1.	 Tender Committee (TC)
The Tender Committee is comprised of two 
directors from the Board and four members from the 
management team viz: the Chief Executive Officer, 
Chief Operation Officer, Chief Supply Officer, and 
Commercial Affairs Senior Manager. The functional 
heads attend meetings by invitation. The main 
function of the Tender Committee is to obtain the 
most favorable terms for the procurement of goods 
and services required for the main activities of the 
company on the principles of competitiveness, 
transparency and team decision making.

2.	 Internal Audit Committee (IAC)
The Internal Audit Committee comprises of three 
directors from the Board. The functional heads 
attend meetings by invitation. IAC covers the 
principles governing financial reporting, internal 
control and the management of risks, both financial 
and operational.

3.	 Human Resources Committee (HRC)
The Human Resources Committee comprises of two directors of the Board and two 
members from the management team viz: the Chief Executive Officer and the Human 
Resources Senior Manager. The functional heads attend meetings by invitation. HRC 
ensures successful implementation of HR policies and that all matters related to 
employees are conducted in a fair and transparent manner. The committee also reviews 
and approves the corporate Performance Management Standard (PMS).

4.	 Capital Investment Committee (CIC)
CIC is a committee comprising of two directors of the Board and three members from the management 
team viz: the Chief Executive Officer, Senior Manager of Business & Asset Planning and Commercial Affairs 
Senior Manager. The Committee is assigned by the Board of Directors to authorize Capital Investments 
related to the following categories:

	►  Generation capacity requirements that exceed 10MW.
	► Desalination capacity requirements that exceed 5000 m3/day.
	► Renewable energy investments.
	► 132kV & 33kV networks investments.
	► Customer extensions and 11 kV and LT load-related/non-load related investments of OMR 1 million 

and above.
	► Any other Capital Investment Project, of investments of OMR 1 million and above.
	► Agree on procurement strategy for each Pre-Investment Appraisal document (PIAD) that falls under 

the scope of CIC.
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Board Of Directors’ Meetings
Table (1) & Table (2) below present all Board of Director’s meetings held in 2018 & 2019

Table 1: 2019 Board of director’s meetings schedule 

Name of the Board Members Position No.of meeting
 Attended BM CIC IAC TC HRC Sitting 

Fees

H.E. SHK. Faisal Khamis Al Hashar Chairman 6 √ √ √ 5,500

Eng. Saleem Ahmed Abdullatif Deputy 
Chairman 5 √ √ √ 4,300

SHK. Mansor Talib Al Hinai Member 5 √ √ √ 2,800

Mr. Suleiman Salim Al Adi Member 6 √ √ √ 4,200

Mr. Mohammed Ahmed Al Brashdi Member 6 √ √ 3,900

Total Directors Remuneration for 2019 20,700

Table 2: 2018 Board of director’s meetings schedule

Name of the Board Members Position
No.of 

meeting
 Attended

BM CIC IAC TC HRC Sitting 
Fees

H.E. SHK. Faisal Khamis Al Hashar Chairman 11 √ √ √ 5,685

Eng. Saleem Ahmed Abdullatif Deputy 
Chairman 12 √ √ √ 5,035

SHK. Mansor Talib Al Hinai Member 18 √ √ √ 6,700

Mr. Suleiman Salim Al Adi Member 19 √ √ √ 7,100

Mr. Mohammed Ahmed Al 
Brashdi Member 7 √ √ 3,100

Total Directors Remuneration for 2018 27,620

About Us
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About Us
Rural Areas Electricity Company (Tanweer) was established pursuant to the promulgation of the Sector 
Law 78 / 2004 to serve remote areas that could not be economically connected to the main electricity grid 
of Oman (MIS). Tanweer is a wholly-owned subsidiary of the Electricity Holding Company SAOC (Nama 
Holding - NHC) which owns 100% of the shares. In turn, NHC is 100% owned by the Government of the 
Sultanate of Oman. Tanweer’s license, issued by the Authority for Electricity Regulation (AER) covers 
its authorized areas which include the Governorates of Musandam, Al Wusta, part of Al Dakhliyah,& Al 
Sharqiah and most of Dhofar.

Vision

 Going Greener by
 Achieving 20% of The

 Capacity From Renewable
Source by 2025

Mission
 Enabling Development
 of The Service Areas by

Providing Sustainable
 Electricity And Water If Safe,

 Reliable & Efficient
 Manner

Objectives
The company’s key objectives are listed in the table below:

Table 3: Strategic objectives

Focus Area Strategic Objectives

Finance Maximize shareholder value and meet financial targets

Stakeholders & Compliance Comply with stakeholders, regulatory and statutory requirements

Technical Performance Maximize business performance efficiency

Customer Service Enhance customer experience and achieve regulatory targets

Human Resources Develop and engage staff to meet the skills gap

HSE & Sustainability Embed a positive work culture and deliver safety performance

Renewable Energy Maximize renewable energy sources implementation  

Tanweer License

Licenced
Generation

Power
Procurement

Power
Transmission

Power
Customers

Distribution
& Supply

Licenced
Generation
Companies

OPWP OETC

Domestic,
Commercial,

& Other 
Customers

MEDC
MJEC
MZEC
DPC

Tanweer

SECTOR LAW AND AER REGULATION

Tanweer

Water DesalinationTanweer

Tanweer TanweerTanweer
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Mitten

Coverage 
Map
Since 2005 Tanweer has undertaken major 
programs of electrification in the Governorates of 
Musandam, Dhofar, and Al Wusta (also including 
Al Dakhliyah, Al Dahirah, and Sharqiyah) which 
covers almost 73% of the land area of Oman. The 
company established 51 diesel fuel power plants 
by 2010 and by 2019 interconnected some of these 
areas to improve efficiency and reduced the power 
plants to 31 in number. The total installed capacity 
has increased to 416 MW by the end of 2019. 

The company operates six desalination plants (3 
of them combined with power plant sites) which 
supply bulk desalinated water to the Public 
Authority of Water (PAW). Some remote areas 
are close to the infrastructure of PDO (Petroleum 
Development of Oman) and power is provided by 
connection of Tanweer customers to nearby PDO 
networks.

Renewable
Energy
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One of the 7 corporate strategic objectives 
is “Maximizing Renewable Energy Sources 
Implementation.” The Measure of this strategic 
objective is to implement RE projects. Accordingly, 
the initiatives are:

	► 11 Sites Solar-Diesel Hybrid Project
•	 A feasibility study was completed in 2018 by 

Tanweer with collaboration with the technical 
advisor DNV.GL. This demonstrated considerable 
diesel fuel savings and reduction in O&M costs 
by implementing a hybrid solar PV and diesel 
system at 11 of Tanweer’s existing Power Plants.  
These locations were chosen on the basis of 
them being very remote from the nearest main 
grid, and unfeasible to interconnect to other 
Tanweer power plants.

•	 Battery Energy Storage System (BESS) was also 
assessed in the study and results indicated 
strong benefits by adding BESS to optimize 
energy dispatch and operation of the hybrid 
system.

•	 Tanweer floated a request for Expression of 
Interest in June 2018 and received responses 
from 97 companies

•	 The approval of the project scope and 
procurement process was received from AER in 
July 2019, following which the project was issued 
for tendering as an IPP development (RFP issued 
15th Dec 2019).

•	 The financial bidder selection and evaluation are 
expected by quarter 3 of 2020 (subject to AER 
approval).  

•	 The construction timeline for all 11 sites is 24 
months.   The total PV capacity to be installed 
at the 11 sites is 37MWp with 28MW of battery 
storage capacity.

Renewable
Energy

	► Dhofar Wind Plant (50MW):
•	 Tanweer signed an agreement with Abu Dhabi Future Energy Company (Masdar) to develop Dhofar 

wind power project with a total installed capacity of 50MW, connected to the OETC south grid.
•	 The wind project was commissioned on 15th November 2019, consisting of 13 wind turbines (3.8 MW 

each wind turbine – GE Technology)
•	 The project is located in Fatkhait - Dhofar Governorate)
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	► Al Mazyunah Solar Plant: 
•	 This was a pilot project aimed to identify key obstacles and opportunities associated with the 

deployment of similar projects in the future. 
•	 Tanweer signed a 20-year PPA  for a 307kWp PV power plant. 
•	 The plant consists of two PV technologies, Polycrystalline and Thin-film. 
•	 The PV power plant contains a total of 1,617 modules, 31 inverters and covers an area of 8,000 m2.

Quality, 
Health, Safety 

& Environment
(QHSE)
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Quality, Health, Safety & 
Environment(QHSE)
Throughout 2019 Tanweer continued to deliver planned initiatives aimed at achieving our goal of ‘Zero 
Harm to persons, property and the natural environment’, a summary of which is illustrated in Table 4, 
below;

Table 4: Quality, Health, Safety & Environment initiatives

Focus Area Initiative

Working at Height New Standard Operating Procedure was introduced, including the 
requirement for powered access equipment to be provided for overhead 
line works in all-new EEMS contracts.

Driver & Vehicle Safety Improved monitoring/reporting of driver behavior through the installation 
of the Integrated Vehicle Management System (IVMS) continues to 
reduce incidences of dangerous driving.   

Operational Safety The annual audit of compliance with Electrical Safety Rules and 
Operational Procedures was undertaken during Q3, recording continued 
improvement in levels of compliance. 

Contractor Performance Review of contract HSE performance criteria (inc clear pass/fail criteria 
introduced for evaluation of new tenders). Improved HSE Minimum 
Standards for Contractors was also introduced.

Awareness & Culture Safety Stand-Down workshops held in all regions, covering proactive 
measures and learning points from previous sector incident investigations.

Quality Introduction of a new Document Management System in preparation for 
ISO9001:2015 and ISO 45001:2018 assessment (to be carried out in 2020)

Environment An assessment of Tanweer’s Environmental Management systems was 
conducted in preparation for ISO 14001:2015 application

Competency Safety Competency Passport Scheme was developed and approved, to 
enable on-site verification of staff HSE training and qualification.

In addition to the planned initiative, the QHSE team conducted audits of customers’ meter boxes in 
all regions, identifying a number of safety improvement measures that are being implemented by our 
Customer Services and Operations divisions.
In collaboration with the Authority for Electricity Regulation (AER), Tanweer carried out an electrical safety 
inspection of over 300 water coolers installed in public places such as schools and mosques. Over 90 
of the appliances inspected were found to have potentially dangerous defects and were disconnected 
pending repair and re-test.

Safety Performance 
Whilst the overall number of serious incidents continue to follow a positive downward trend, one of our 
contract staff sadly incurred a fatal accident during works being undertaken on behalf of Tanweer. The 
root causes of the incident, a fall from a height that occurred in Khasab, Musandam Governate on 1 
October 2019, was thoroughly investigated by a panel of senior managers and significant improvements 
in safety management and supervision have subsequently been implemented. Table 5 displays the QHSE 
performance comparing the years 2017-2019.

Table 5: QHSE Performance (2017-2019)

Component 2017 2018 2019

Fatality 1 0 1

Lost time injury 3 1 0

Total Man- Hours worked 7,000,000 4,249,942 3,732,610

LTIFR (lost Time Injury Frequency Rate) .9 .2 0.26
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In order to identify and improve levels of HSE compliance on our work sites, Tanweer management and 
supervisory staff conducted over 400 ‘Active Monitoring’ site visits in 2019. During these visits, our 
managers and supervisors were able to ensure immediate rectification of observed hazards, plus a further 
115 significant corrective and preventative actions were subsequently implemented.			 
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Table 6 A: Financial & operational highlights  2017-2019

Key Highlights Unit 2017 2018 2019

Balance Sheet Highlights and Ratios   

Total Assets (RO’ 000) 382,503 421,571 532,897

Net Asset Per Share RO 269 281.56 266.774

Current Assets Over Current Liability % 31 132.4 96.7

Quick Asset Over Current Liability % 27 121 85

Fixed Assets Over Total liability % 133 118 106

Earning Highlights and Ratios

Revenue (RO’ 000) 105,362 125,666 139,748

Total Revenue/MWh Supplied RO 115 117 127

Gross Profit Over Sales Ratio % 23 25 24

Net Profit Over Sales Ratio % 5 8 3

Return on Capital Employed % 9 5 5

Return on Equity % 4 7.18 3.58

Operating Cost Over Sales Ratio % 77 75 76

Admin Cost Over Sales Ratio % 15 13 12

Total Cost Over Sales Ratio % 99 93 100

Table 6 B: Financial & operational highlights  2017-2019

Key Highlights Unit 2017 2018 2019

Other Operational Highlights and Ratios   

Total Number of Customers Number 37,513 39,773 41,586

Total Number of New Customers Number 2,055 2,260 1,813

*Total Number of Employees Number 466 461 457

Electricity Generated at Tanweer power plants  MWh 831,949 773,211 791,486

Electricity Sent from Tanweer power plants MWh 776,732 728,754 748,396

Power Purchased (PDO & Tibat IPP) MWh 315,596 484,377 548,529

Total Power Supplied to Customers MWh 913,969 1,072,950 1,101,589

Total Losses (Technical &  Non-Technical) % 16.3 11.69 14.69

Total Water Production m3 3,566,944 3,663,004 3,643,626

Total Water Dispatched (Sent Out) m3 3,363,470 3,324,219 3,396,136

*Note: The figure includes 17 staff number of the Distribution Code Review Panel.
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Financial and Operational 
Highlights
Figure 1: Financial and operational data (2016-2019)
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Human Resources
Everyone in Tanweer contributes their unique personal skills so that together the company produces 
excellent performance in all areas of its business. Our shared values encompass a common sense of 
public commitment and a strong sense of duty to the community. One of the company’s main objectives 
is to develop a capable and talented Omani workforce that contributes to the strength of the nation. By 
December 2019 the number of directly employed staff reached 457 employees. The figure includes 17 full-
time staff appointed to the Distribution Code Review Panel (which supports standards and specifications 
work for all sector companies). The following table and figures show the number of staff in each category, 
the Omanisation percentage, and the functional staff distribution.

Table 7: Number of Omani & Non-Omani staff 2019

Job Category Omani Staff 
No.

Expatriate Staff 
No.

General managers and deputies 1 0

Operations and maintenance managers of technical departments 11 2

Managers of administration and finance 14 2

Deputy managers and head of sections 55 7

Engineers 71 6

Technicians 67 1

Skilled manpower 202 1

Distribution Code Review Panel Staff (DCRP) 17 0

Total Direct Employees 438 19

Figure 2: Omanisation in each function %
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Figure 3: Functional staff distribution 
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Skills, Qualifications & Training
Tanweer considers training and development for its staff as one of its main priorities. Tanweer provided 
scholarships for selected staff as part of their development plans. Moreover, Tanweer provided 728 
other courses covering a range of technical and business skills. It can be observed from Figure (4) that 
more than 43% of total Tanweer staff are qualified to Bachelors’s or Masters’s level.

Figure 4: Qualification of staff
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Regional Staff Distribution
It can be observed from the figure (5) that 46% of total Tanweer direct staff are located in Muscat Head 
Office. The rest is distributed among the authority areas according to the needs and the size of the 
network and customer distribution. Customer regional offices are providing direct support to customers 
and addressing their needs (21 Offices). In addition, our Emergency Service office, Customer Services 
offices and power plants are manned by our contract staff (approximately 1,565 contract staff).

Figure 5: Regional staff distribution
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Creativity Initiative, Employee of the 
Month & Honor Committee
Over the past 6 years, Tanweer established a 
committee to recognize employee creativity, by 
selecting and awarding employees of the month 
as well as those who contribute with outstanding 
services to the company.

The main objective of an employee recognition 
program is to recognize and promote positive 
behaviors that support individuals, groups, 
divisions, and departments in achieving Tanweer’s 
mission, vision, and values. It also assists in creating 
a culture of mutual respect, reward, and recognition 
for employees at all levels, improving the overall 
employee productivity and quality of work. One 

idea was Rural Area VPN which provides free VPN 
usage for all Tanweer staff in different rural areas. 
It provides access to all company applications 
including GIS, Al Multaqa and Oracle, and allows 
staff to work out of the office which led to cost 
savings. This idea was proposed by IT technician, 
Sulaiman Al Mamarey.

The Committee honored employees in 2019 for 
their outstanding contributions to the company 
including improved customer service procedures 
and completed lean projects. Tanweer completed 
ten Lean projects in 2019 aiming to develop 
more efficient business process mechanisms and 
implementing streamlining. The below table shows 
the detail of the completed lean projects during 
2019.   

Table 8: 2019 2019 “Lean” Projects

Project name Objectives

1 TAT reduction (purchase order approval) 20% reduction in delayed purchase orders approval

2 Time reduction for spare parts availability To reduce average operational approval time by 5 days

3 Re-engineering high voltage authorization 
license process   To provide an effective re-engineered process

4 Grievance process To implement effective online grievances system

5 Spare parts procurement process To improve spare parts delivery time

6 Business intelligence To implement effective data intelligence

7 Strengthening "asset management" To implement integrated asset maintenance system

8 Strengthening project delivery process To optimize project delivery process

9 Re-designing disconnection process To optimize the process to increase disconnection efficiency.

10 Portable assets registration To implement an efficient system to ensure the integrity of all 
such  devices/equipment

 

Customers
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Customers
Customer Base & Energy Consumption
Tanweer serves electricity customers by supplying power from 31 diesel power stations and some of 
its customers are supplied by connections to networks belonging to PDO (Petroleum Development of 
Oman). The total number of customers increased by 5%, from 39,773  in 2018 to 41,586  in 2019.  Table (9) 
presents the 2019 customer data by category and energy consumption. 

Table 9: Customer category & consumption in 2019

Tariff Category
Customers Electricity Consumption

No. MWh

Agriculture & Fisheries 595 91,261 

Commercial 8,443 94,688 

Domestic 28,465 451,612 

Government 3,555 102,501 

industrial 37 (185)

Ministry of Defense 81 41,329 

Tourism 68 29,528 

*CRT 342 290,855 

TotalTotal 41,586 41,586 1,101,589 1,101,589 

The above table shows that 68.4% of Tanweer customers are in the domestic category and consume 
around 41% of the total energy supplied. *CRT customers contribute 26% of the total MWh supplied, and 
the total consumption of the remaining categories is around 33%.

*CRT customer includes those subjects to a cost-reflective tariff, mainly commercial, industrial & government customers consuming 
more than 150,000 KWh per year.	

Figure 6: Percentage of Tanweer customer by category
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Figure 7: Percentage of Tanweer consumption by category
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Regional Distribution of Customers
Table (10) & Figure (8) show the customer distribution by regions and customer category, indicating that 
the majority of Tanweer customers are located in Al Wusta and Musandam Governorates with 43% and 
38% respectively, while 19% are located in rural areas of Dhofar Governorate.

Table 10: Customer distribution by regions and customer category

Customer  
Category

Dhofar Musandam Al-Wusta Total

Customer 
No.

Electricity 
Consumption 

MWh

Customer 
No.

Electricity 
Consumption 

MWh

Customer 
No.

Electricity 
Consumption 

MWh

Customer 
No.

Electricity 
Consumption 

MWh

Agriculture 
& Fisheries 213 66,723 293 5,176 89 19,362 595 91,261

Commercial 1,492 12,608 2,809 31,234 4,142 50,847 8,443 94,688

Domestic 4,746 82,610 11,565 173,784 12,154 195,218 28,465 451,612

Government 1,323 36,808 877 29,235 1,355 36,458 3,555 102,501

industrial 2 (3) 7 9 28 (191) 37 (185)

Ministry of 
Defense 39 1,788 32 18,902 10 20,638 81 41,329

Tourism - (16) 24 19,069 44 10,475 68 29,528

CRT 89 39,288 104 109,759 149 141,807 342 290,855

Total 7,904 239,806 15,711 387,169 17,971 474,614 41,586 1,101,589

% 19% 22% 38% 35% 43% 43% 100% 100%

Note: Data for (AL WUSTA) includes Masirah island (Sharqiyah), Dakhalya, Dhahira governorates. 

Figure 8: Percentage of Tanweer customer & MWh consumption by region

Customers Growth
Overall, the number of Tanweer customers has grown by 4.6% in 2019. Net additions of 1,813 customers 
were added to the customer base in 2019. The following table and figure show the growth in customer 
accounts over the last 4 years.

Table 11: Growth in the number of customers

Customer Category 2016 2017 2018 2019

Agriculture & Fisheries 443 509 564 595

Commercial 6,640 7,181 7,921 8,443

Domestic 24,570 25,910 27,266 28,465

Government 3,546 3,329 3,420 3,555

industrial 61 35 33 37

Ministry of Defense 132 115 126 81

Tourism 66 67 68 68

CRT - 367 375 342

Total 35,458 37,513 39,773 41,586

% Growth 7 7 6 4.6
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Figure 9: Growth in the number of customers
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Growth in Energy Supplied
The energy supplied to Tanweer customers reached 1,102 GWh in 2019 compared with 1,073 GWh in 
2018. The table and figure below show the growth in energy supplied per customer category from 2016 
to 2019.  The growth in 2019 was contributed by an increase of power purchase  (Tibat Independent Gas 
Plant, PDO & Al Mazyounah) resulting to a consumption of over 500,000 MWh per year. 

Table 12: Growth In energy supplied (MWh)

Customer Category 2016 2017 2018 2019

Agriculture & Fisheries 32,833 44,646 90,169 91,261 

Commercial 132,921 83,228 96,370 94,688 

Domestic 400,437 451,348 450,942 451,612 

Government 172,641 91,426 121,014 102,501 

industrial 47,467 722 599 (185)

Ministry of Defense 33,539 35,618 41,195 41,329 

Tourism 28,829 30,508 29,080 29,528 

CRT -   176,474 243,580 290,855 

Total 848,667 913,969 1,072,950 1,101,589 

% Growth 3.9 7.7 17 3

Figure 10: Growth in energy supplied (GWh)
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Power 
Generation

Power Generation
Power Sent From Tanweer Plants & Power Purchases 
The net power sent from Tanweer power plants increased to  748,396 MWh in 2019 from 730,586  MWh in 
2018 reflecting an increase of 2.4%. Morever the total power purchase increased by 13.2% in 2019. Figure 
(11) shows MWh sent out from Tanweer power stations & power purchases in the last five years and Figure 
(12) presents the detail of Tanweer’s supplied power through Tanweer’s plants, OPWP (Tibat), PDO, Tibat 
and Al-Mazyunah (renewable PV) sources. 

Figure 11: MWh sent out from Tanweer power stations & power purchases (MWh)
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Figure 12: Percentage power sent from Tanweer plants and power purchase 2019
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Regional Energy Generation 
The following figure portrays the regional power generation from Tanweer power stations in 2019. It can 
be noted that around 56% of power was generated from Al Wusta power plants, 40% and 4% from Dhofar 
and Musandam power plants respectively. 
Figure 13: Regional power generation 2019 (Tanweer power plants)
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System Efficiency 
Our measure of system fuel efficiency represents the total kWh supplied to customers divided by total 
diesel fuel required to run our systems (liters). As some of our power is procured from non-diesel sources 
(mainly Musundam Independent gas Power Plant as well as PDO Gas-fired generation) an increase in 
these sources will reduce overall diesel consumption. Tanweer reached 5.302 kWh per liter of fuel in 
2019. This was mainly due to an increased contribution of energy generation from Tibet Independent 
Gas Plant, in the Musandam governorate. The following charts show the trend in diesel fuel requirement 
(efficiency) from 2016 to 2019. 

Figure 14: System Efficiency (kWh / Litre) (2016 - 2019)
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System Loss
System loss for the year 2019 was 14.69% compared to 11.69% in 2018. The company continues to make 
efforts to measure the system loss in Tanweer as this indicator will contribute to finding solutions to 
measure the operational and supply performance in the company. A study has been finalized to calculate 
the technical and commercial loss in the system. There is also a committee headed by the CEO consisting 
operating, supply, financial and planning management teams. The company has since seen improvement 
in reporting and loss system monitoring in all license areas which is expected to deliver loss reduction in 
the future. 

Figure 15: % Losses (technical & non-technical) in 2018 and 2019
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Water 
Desalination

Water Desalination
As part of its regulated activities, Tanweer produces desalinated water from 6 Reverse Osmosis (RO) 
plants. The six plants are located in the governorates of Musandam (Kumzar), Al Wusta (Duqm, Masirah, 
Soqrah and Abu Mudhabi) and Dhofar (Al-Halanyat). Tanweer supplies the desalinated water in bulk 
to the Public Authority of Water (PAW) for distribution to end customers. In 2019 Tanweer produced 
3,643,626 cubic meters of desalinated water. This is around 2% lower than the 2018 desalination amount 
of 3,663,004 cubic meters and this is partly due to the Hika Cyclone that occurred in the central Al-Wusta 
region in 2019, which led to a reduction in water production this year. As can be seen in figure (17) Al 
Wusta regional desalination plants sent 95% of total desalinated water (mainly from Al-Duqm Plant 50% 
and from Masirah Plant 43%) and the rest was produced by other facilities.

Table 13: Water desalination plant 2018 – 2019

Facility Plan Capacity 
(m3/day)

Gross Production m3 Net sent m3 Water Sent 
Growth2018 2019 2018 2019

Al Duqm 8,000 1,790,369 1,812,934 1,751,744 1,696,900 -3%

Masirah 6,100 1,655,470 1,580,351 1,485,187 1,452,085 -2%

Kumzar 450 75,570 100,071 74,376 98,899 33%

AbuMudabi 200 44,125 49,907 43,173 49,200 14%

Sawqrah 250 44,483 42,144 44,077 41,560 -6%

Al Halaniyat 190 52,987 58,219 52,275 57,492 10%

Total 15,190 3,663,004 3,643,626 3,450,832 3,396,136 -2%
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Figure 16: Percentage of water desalination by plant – 2018 & 2019 (net)
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Tanweer Business 
Development
Capital Investment Projects

Table 14: List of 10 largest projects under execution in 2019

Tender No. Projects title Total contract (RO )

39/2017
EPC of (2x10 MVA-33/11 kV) Outdoor Step Down 
Substation for Wadi Aswad Area at Wilayat Ibri - Al 
Dhahirah Governorate

946,155

29/2018 Upgrade Electricity Supply system to Lima in Khasab 859,993

22/2019
EPC for Primary Substation to feed Power Supply to 
(250) of Social Houses in Wilayat Al Mazyounah - Dhofar 
Governorate

806,923

24/2019
The feed of Power Supply to Masirah Villages and 
Royal Camp in Wilayat Masirah - Al Sharqiya South 
Governorate 

656,700

03/2018
Construction of (33 kV) OHL from the Existing PDO 
Harweel - Qatbit Saadoun Line and Installation of (2X1 
MVA-33/11 kV) Primary Substation at Fatkhat Area in 
Wilayat Thumrait - Dhofar Governorate

504,874

33/2018 EPC for The Mid-Term Power Supply to the Fishery 
Zone in Wilayat Duqm at Al Wusta Governorate 378,357

10/2019 Expanding  of Mudhai  Power Station 365,430

5/2019 Upgrading  existing  33/11 2X10 MVA SS at Haima 298,515

09/2019 Electricity Supply to Marmul Area at Dhofar 
Governorate 291,185

36/2018 Power Supply to the Investors in Light Industrial Area in 
Wilayat Al Duqum- Al Wusta Governorate 91,290

Commissioned Projects of 2019

Rub Al Khali Project

With the total cost of R.O 2,063,407, Tanweer 
has recently operated the new 33kV Overhead 
line from Yabal Substation from PDO (Petroleum 
Development Oman) and the new Primary Sub-
station with a capacity of (2 X 10 MVA) to feed Rub 
Al Khali area for the new Royal Oman Police border 
post (Ramlat Khilah) in Wilayat Ibri at Al-Dhahira 
Governorate.

The project contains:

	► Extension of the existing Switchgear of PDO by 
installing a new Switchgear Panel (33 kV) GIS.

	► Construction of a 33kV overhead line from 
PDO’s (Petroleum Development Oman) Yabal 
Substation for a distance of 58 km.

	► Construction of an integrated primary Sub-
station (33kV/11kV).

	► Construction of 11kV underground cable to 
the Empty Quarter border post for 3 km.

Al Dhafrat Power Station
With the total cost of R.O 1,269,457, Tanweer 
completed the project of EPC & Rehabilitation 
of Al Dhafrat Power Station with a capacity of 3.5 
MW to cover the load demand in Al Dhafrat area 
in Wilayat Al-Mudhaibi of Al Wusta Governorate.
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Tanweer Supply  for Fisheries Industry 
in Duqm 
In 2019 Tanweer commissioned the new line for the 
fisheries industries in Wilayat Duqm at Al-Wusta 
Governorate by  33 and 11 kV feeders with (2x6 
MVA) Primary Substation after the completion of 
necessary tests and inspections. 

The project consists of three parts, the first part 
being the construction of medium voltage cables 
and the overhead line from Duqm South station, 
running a length of 14 km with  33kV voltage 
capacity. 

The second part is the construction of a new outdoor 
primary substation in the Fisheries Industry, with a 
voltage of 33/11kV and a total capacity of 2x6MVA. 

The third part is the construction of two new 
distribution stations near the investors of the 
Fisheries Zone, each containing a capacity of 
1MVA (11 / 0.433 kV).  This project comes within the 
framework of the development plans undertaken 
by Tanweer to sustain the electricity supply services 
for customers in those areas.

 

Asset Management Key Achievements for 2019
•	 Asset management department continues implementing the Condition Based Risk Management 

(CBRM) process that enables companies to use special tools such as Corona Camera, wooden Pole 
tester and partial discharge to investigate root causes of failures and assess risk of failure for the critical 
network assets.  Up to 2019, the total of tested assets was 65 transformers, 196 switchgear panels, and 
6 11kV feeders.

•	 Tanweer has successfully passed the Renewal 
audit for ISO55001 in the Asset management 
system. The external audit has been carried 
out by Lloyd’s Register, to verify the condition 
of previous NCs and to assess continued 
compliance with ISO 55001 Standards to ensure 
continual improvement continual improvements.
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•	 Power station audit: Tanweer conducted an audit of the 6 largest capacity power diesel stations in 
2019. The aim of the audit was to conduct a total validation on how  power station data is being used, 
recorded and reported. This covered the hourly load, power generated, power consumed inside the 
powerhouse as well as the power exported. The findings of this audit highlighted that the percentage 
internal consumption of the stations (consumed to generated power) varies between the maximum 
load months and minimum load months. Moreover, the average % for the 6  sites is 3- 5% while Al 
Duqm is the highest 10% -15% because of the power consumption of the RO desalination plant. 
There were no errors found in the daily log entries and power plant summary report calculations for 
the days sampled. A total of 18 days were sampled for the 6 power plants audited.

•	  GIS: Our phase 2 GIS strategy has been built as per the below structure:

 GIS strategic plan
phase two

 System Design Data Update  Applications
& Tools Staffing

	► System Design
Current GIS system infrastructure including the hardware and software requires upgrading to 
overcome issues such as speed at regional offices. 

	► Data Update
The main database upgrade will accurately cover for all network editing including private customer 
connections, power plants and 132kV system.

	► Applications & Tools
An enhanced user interface is planned to be developed including a dashboard of asset data and 
search tools to benefit from the available information.

	► Staffing 
The full GIS team will include Survey, Data Update, Database Management, End-user Support, and 
System Development Staff.
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Supply Chain & Customer Service
Supply business division is a core function in Tanweer looking after customer services and customer 
care. The division maintains the relationship between Tanweer and its customers, continuously aiming at 
improving customer satisfaction. There are a number of achievements and initiatives done in 2019 which  
include the following:

•	 Launching New CRM:  In 2019 a new advanced version Customer Relation Management system has 
been launched to enhance customer data cleansing, easing entry and data check. The new version 
also has a Field Management System feature which allows the company to track the performance of 
the meter reading. 

•	 Census 2020: Tanweer plays a major role in the 2020 census by providing relevant customer 
information. The company was able to update the majority of customer information in coordination 
with other entities such as the National Center for Statistics and Royal Oman Police. 

•	 Customer Care: We arranged customer awareness campaigns and provided customers with 
explanations about relevant codes of practices, tariffs, and billing-related activities.

•	 Implementation of AMR system: In 2019 the implementation of the supply system started in Tanweer 
and we succeeded to replace meters related to high-value customers which resulted in capturing more 
than 30% of the total connected load. The project continues in 2020 with the aim of further expansion.

  
•	 Bills Distribution: Expand the use of e-bills distribution using SMS and email, as the majority of 

Government bills are distributed by email.

•	 Debtor Management: Improve the debtor management functions and following up on dues, meeting 
the hardship customers and offering installment plans. 

•	 Collection Channels: Tanweer offers multi-payment channels to ensure the services are within the 
customer’s hands using new technologies and applications which allows Tanweer customers to pay 
their bills on time from home.

إدفع فاتورتك في اي وقت

Pay your bill at anytime

Customers Communications: In coordination with the media department, awareness messages have 
been published through social media and in the field in different regions.

Price Control & Regulation
With reference to the law promulgated by Royal Decree, the Special Economic Zone Authority for Duqm 
has been granted the authority to exercise the powers of the authority for  Electricity and Water regulation 
issued by Royal Decree No. 78/2004 within the limits of the economic area under its administration.

Tanweer from the beginning of 2020 will deal with both the Electricity Regulatory Authority of Oman 
(AER) and the Special Economic Zone Authority in Duqm (SEZAD) to serve customers in each of their 
authorized areas.

Tanweer operates under an RPI-X Price Control that covers its production (generation/desalination), 
transmission, distribution and supply activities. Tanweer’s current price control is fixed by the Authority 
for Electricity Regulation (AER) and Special Economic Zone Authority (SEZAD) which allows Tanweer to 
recover its operating costs as well as providing funding provisions for capital investments. 

By the end of 2019, Tanweer, in cooperation with the AER and SEZAD, completed a review of the price 
control monitoring plan (2018-2021), as well as completing the price control mechanism covering the 
requirements of Operating cost (OPEX) and capital expenditure (CAPEX) were determined for period 
2020-2021.
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Communities 
and Society

Communities 
and Society
Tanweer Award for Excellence 2019
Tanweer launched the Tanweer Award for Excellence 
competition 2019 for schools in Musandam 
Governorate. This was done in collaboration with 
the Ministry of Education represented by the 
Directorate General of Education in the province. 
The winning projects were announced in Atana 
Khasab hotel.

The award aims to raise awareness among school 
students regarding the reduction of harmful 
carbon emissions as well as spreading the culture 
of rationalization and sustainability by giving them 
the opportunity to share their innovative ideas and 
insights to build solid knowledge on renewable 
energy initiatives and the electric power field for 
future generations.

Through this competition, Tanweer was keen 
to instill a culture of creativity, innovation, and 
excellence in the education sector, starting with 
schools, teachers, and finally students. 

More than 100 students from 12 schools in 
Musandam Governorate had participated in the 
competition which was targeting school students 
from grades (9-11). 

An evaluation committee was formed, consisting 
of the Directorate General of Education staff in 
Musandam Governorate, as well as Tanweer staff, 
chaired by the Musandam regional manager. The 
aim was to evaluate the participating schools in 
terms of the idea of the project, characteristics, 
importance, and innovation as well as the feasibility 
of the project. HE, Wali of Khasab started the tour 
in the exhibition, whereby, he was introduced to 
the projects of the participating schools. During 
the ceremony, the winners of the Tanweer Award 
were announced.
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We Walk for Goodwill
As part of corporate social responsibility 
initiatives, Tanweer organized a charity market for 
its employees to encourage them to share their 
talents and products. Eng. Saleh bin Nasser Al-
Rumhi, CEO of Tanweer, inaugurated the market 
and expressed his pleasure of initiating such 
events as part of social responsibility towards the 
community.

Tanweer Raising Renewable Energy Generations

Titled “Tanweer kids are renewable energy generations”, Tanweer organized a workshop for employees’ 
children on renewable energy. Dr. Jamal bin Nasser Al-Subhi, a lecturer at Sultan Qaboos University, 
presented the workshop for more than 40 children. The children got the opportunity to learn more about 
renewable energy and how it protects the environment. They also visited the solar power project in the 
company where Eng. Khalil bin Mubarak Al-Mandhari gave them a brief explanation on the project. The 
workshop ended with a session on how to make wind turbines from recycled materials. 

The National Week for Science, Technology, Engineering, and Mathematics
Invited by General Directorate of Education in Musandam, Tanweer participated in the National Week 
for Science, Technology, Engineering, and Mathematics. Tanweer was part of the judging committee for 
innovations and projects presented by students. The project’s exhibition was followed by a discussion on 
the role of institutions in supporting student innovations.    

Save Energy Campaign 
Tanweer started electricity rationalization campaign 
“Murshidoon” to raise awareness among people 
regarding the wise use of electricity and the 
importance of sustaining it for future generations. 
The campaign targeted Musandam, Al-Wusta, and 
Dhofar and it was carried for the full year. 

Tanweer Organizes Save the 
Environment Campaign
Under the slogan “Let’s work together and 
protect our environment”, Tanweer incorporation 
with Mashael Al-Elm School in Masirah and Ras 
Madrakah School in Duqm, organized a campaign 
to clean beaches. Sixty students participated in 
the campaign cleaning Masirah beach and Duqm 
beach. The campaign aimed to cultivate notions 
of responsibility within students to appreciate the 
beauty of Omani natural environment.
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Operational 
Data 

Operational Data 
Dhofar Network  

Table 15: 2019 Operation data for power plants-Dhofar

Plants Installed 
kW 

The month of 
Peak Demand 

Maximum 
peak (kW) 

Gross 
MWh 

Net 
MWh 

Diesel 000 
Ltrs 

AL Halaniat 1,565 525 May 2,298 1,667 738

Andat 2,012 1,100 Sep 4,002 3,955 1,149

Ayoon 1,200 218 Aug 1,044 1,035 435

Barbazoom 1,680 613 Sep 2,732 2,721 799

Dhaboon 4,379 2,273 May 10,733 10,717 3,320

Fatkhait 900 340 Sep 1,415 1,408 511

Herweeb 2,900 1,230 Sep 4,290 4,263 1,322

*Mahwees 400 230 May 417 410 150

*Maqshan 2,780 780 May 1,553 1,541 525

 Al Mazyounah 10,000 9,410 Sep 40,517 38,999 11,061

Mitten 3,400 1,070 Jun 4,048 4,023 1,218

Motorah 1,100 470 Jun 2,160 2,153 770

Saih Al Khairat 48,702 25,600 Jun 158,829 153,240 38,055

Shahb Asaib 23,000 8,790 Jun 42,666 41,442 10,607

Sharbatat 4,700 1,190 April&May 6,062 6,007 2,020

Tusnat 1,170 380 May 543 538 171

Mudhai 3,872 2,270 Jun 9,668 9,204 2,747

Hasik 5,000 2,770 Jun 13,281 13,102 4,291

Fershat Qatbeet 10,000 1,458 Jun 4,302 3,301 1,281

Total 128,760 60,717  310,560 299,726 81,170
*Mahwees, and Maqshan Power station closed on 2019
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Dhofar Network   

Table 16: 2019 Number of distribution substation (11/0.415 kV)- Dhofar

Substation Type Number

Ground-mounted 147

Pole mounted 633

Total 780

Table 17: 2019 Network length – Dhofar

Voltage Level (kV) UGC (km) OHL (km) Total

132 - - -

33 32 839 871

11 110 854 964

Total 142 1,693 1,835

Musandam Network

Table 18: 2019 Operation data for power plants-Musandam

Plants Installed kW
The month 

of Peak 
Demand

Maximum 
peak (kW) Gross MWh Net 

MWh
Diesel 

000 Ltrs

*Dibba 5,935 1,600 Jan 1,636 1,563 502

*Khasab 79,590 (Standby) 44,860 Aug 899 133 206

Madha 11,300 6,570 Jan 28,220 26,935 7,956

Total 53,030 30,755 28,631 8,664

*stand by P/S

Table 19: 2019 Number of distribution substation (11/0.415 kV)- Musandam

Substation Type Number
Ground-mounted 454

Pole mounted 326
Total 780

Table 20: 2019 Network length – Musandam

Voltage Level 
(kV) UGC (km) OHL (km) Total

132 - 165 165
33 351 159 510
11 290 321 611

Total 641 645 1,286

Al Wusta Network
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Table 21: 2019 Operation data for power plants-  Al Wusta & Surrounded Areas 

Plants Installed kW The month of 
Peak Demand

Maximum 
peak (kW)

Gross 
MWh Net MWh Diesel 000 

Ltrs
Masrooq 1,900 700 Sep 2,435 2,381 778
Masirah 56,819 17,400 Jun 81,830 77,553 21,015
Al-Duqm 67,000 44,700 July 236,275 215,805 67,216
AL Khaluf 2,508 1,104 May 4,680 4,544 1,462
AL-Kuwaimah 8,016 4,170 May 17,629 17,311 5,003
AL-Najdah 2,700 1,795 May 5,158 5,075 1,576
Hij 30,100 14,600 May 56,374 54,319 15,987
Hitam 2,932 1,340 May 5,756 5,442 1,808
Sarab 4,000 1,922 May 7,645 7,477 2,362
AL-Dhafarat 3,500 1,260 Sep 3,740 3,638 1,241

AL-Khadrah 12,700 5,650 May 26,715 24,774 7,628

Total 192,175 94,641   448,237 418,319 126,076

Table 22: 2019 Number of distribution substation (11/0.415 kV)-  Al Wusta & Surrounded 
Areas 

Substation Type Number
Ground-mounted 552

Pole mounted 799
Total 1,351

Table 23: 2019 Network length –  Al Wusta & Surrounded Areas 

Voltage Level (kV) UGC (km) OHL (km) Total

132 3 31 34

33 446 573 1,019

11 388 1,419 1,807

Total 837 2,023 2,860

Table 24: 2019 Total Tanweer network

Type of asset Number

Power Stations 31

No. Distribution Substation (11/0.415 kV)-Ground-
mounted 1,244

No. Distribution Substation (11/0.415 kV)-Pole 
mounted 1,758

132 (kV) UGC (km) 3

132 (kV) OHL (km) 196

33 (kV) UGC (km) 829

33 (kV) OHL (km) 1,571

11 (kV) UGC (km) 788

11 (kV) OHL (km) 2,594

Table 25: Operational data for desalination

Governorate Desalination 
Plat 

Installed Capacity 
m3/day 

No of 
units 

Gross 
(000, m3) 

Net
 (000, M3) 

AL Sharqiyah Masirah 6,100 10 1,580 1,452 

AI Wusta 

Al-Duqm 8,000 4 1,813 1,698 

Abu Mudabi 200 3 50 49 

Sougrah 250 2 42 42 

Dhofar AL Halaniyat 190 2 58 57 

Musandam Kumzar 450 3 100 99 

 15,190 24 3,643 3,397 
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